
Critical Questions. Critical Answers.
Never before has more information been available in the business 

environment. Most business executives don’t have the time or 

resources to research the ever-changing technology environment. 

Too often a  “quick fix” solution is employed without planning 

for long-term impact. With a Business Technology Assessment, 

OUTSOURCEIT will identify gaps that may exist between your 

current technology and what your business needs to be successful. 

We begin by asking three critical questions:    

What do you need technology to do?

This is the most critical question that is often overlooked by 

focusing on what the latest technology can do, rather than what  

it needs to do for your business. OUTSOURCEIT specializes in 

aligning the right IT solutions with the needs of your organization 

by digging deeper into your business objectives.

What technology is currently in place?

Our highly trained team will evaluate your current systems  

and processes. This step will identify gaps that are not aligned 

with the best practices of similar business sectors and your 

organization’s objectives. 

Our specialists provide network-centric inventory of your 

environment including:

Hardware Infrastructure	 •    Database Management Systems•	

Operating Systems	 •    Business Applications•	

Lifecycle Assessment 	 •    Communication Infrastructure•	

Do you currently have the people, processes and technology  

in place to achieve your objectives?

The most well-considered IT project will fail unless you give 

equal weight to these factors. Our comprehensive assessment 

addresses configuration, common errors, capacity planning, 

and infrastructure to identify gaps between your current IT 

environment and your short-term and long-term objectives.

Better Today. Better Tomorrow.  
Investing in knowledgeable consultants on the front end  

reduces your total cost of ownership over time. Our highly 

trained team will develop a comprehensive overview of your 

current systems and prepare recommendations that meet your 

organization’s objectives. Our extensive industry knowledge and 

certifications ensure your IT infrastructure operates more efficiently 

today and is prepared for the future.

Increase efficiencies and processes•	

Maximize current infrastructure and resources•	

Identify available software and hardware updates•	

Identify potential security and encryption weakness•	

Reduce total cost of ownership •	

Develop plan for network scalability and growth•	

   Benefits
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OUTSOURCEIT helps ensure  
your business is more efficient  
today and prepared for  
the future.
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Business Technology Assessment

Key Analysis

Network Infrastructure•	

Wireless•	

Critical Applications•	

Lifecycle •	

Technology Investments•	

Risk Assessment (RPO and RTO) •	

Phone System•	

Bandwidth Utilization•	

Business Processes – •	

Identifying LOB Applications

Communication Infrastructure•	

Future IT Vision •	

Transitional Roadmap•	
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